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5 November 1971 


INTELLIGENCE management improvements 


The Director wishes to maxe cne iuxx 

"The White House announced today that the President has 

and effectiveness of the U. b. toreign mtc B 

"The President's objectives are to ensure. 

-Continuing review of the responsiveness of the U.S. 
intelligence effort to national needs. 

- Strengthened leadership tor the community as a whole. 

- More efficient use of resources in the collection of 
• intelligence information. 

- Elimination of less efficient or outmoded activities. 

- Improvement in the quality, scope and timeliness of 

intelligence information. 

"The improvements directed by the Pre^followan 

exhaustive study c ° ndu ^® d ^thToffice of Management and 

National Security Council (NSC) and t ^ . g Foreign 

Budget (OMB) with contri . President’s Science Advisor, 

Intelligence Advisory Board (PFIAB), me rre 

and the Intelligence Community. 
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--An enhanced leadership role for the D irector ofCentral 
Intelligence (DCI) in planning, reviewing, coordinating, 
and evaluating all intelligence programs and activities, 
and in the production of national intelligence. 


-- Establ ishment of a National Se c urity Council Intelligenc e 
Committee, chaired by the Assistant to the President for 
National Security Affairs. Its members will include the 
Attorney General, the DCI, the Under Secretary of State, 
the Deputy Secretary of Defense, and the Chairman o e 
Toint Chiefs of Staff. The Committee will give direction 
and guidance on national intelligence needs and provide for 
a continuing evaluation of intelligence products from the 
viewpoint of the intelligence user. 


Establishment of a Net Asse ssment Group withm .the_ 
Na tional Security Council Staff, The group will be headed 
by a senior staff member and will be responsible for 
reviewing and evaluating all intelligence products and for 
producing net assessments. 


- Pgi-ah lishment of an Intelligen ce Resources Advisop 
Committee, chaired by the PCI, including as members a 
senior representative from the Department of State, the 
Department of Defense, the Office of Management and 
Budget, and the Central Intelligence Agency. This 
Committee will advise the DCI on the preparation of a 
consolidated intelligence program budget. 


- Reconstitution of the Unite d States Intelligence Board, 
chaired by the DCI, including as members the Deputy 
Director of Central Intelligence (Vice Chairman); Director 
of Bureau of Intelligence and Research, State Department, 
Director of National Security Agency, Director of the 
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Defense Intelligence Agency; representatives of the 
Secretary of the Treasury and of the Director of the 
Federal Bureau of Investigation and the Atomic Energy 
Commission. The Board will advise and assist the DCI 
with respect to the production of national intelligence, 
the establishment of national intelligence requirements 
and priorities, the supervision of the dissemination and 
» security of intelligence material, and the protection of 

intelligence sources and methods. 

"The President has also directed certain changes in the 
Department of Defense’s intelligence organization. 

"A National Cryptologic Command will be set up under the 
Director of the National Security Agency. Under this command will 
be consolidated activities now carried out by separate agencies. A 
further c han ge is the consolidation of all Department of Defense 
personnel security investigations into a single Office of Defense 
Investigations. The President has also directed that a Defense Map 
Agency be created by combining the now separate mapping, charting 
and geodetic organizations of the military services in order to achieve 
maximum efficiency and economy in production. 


DISTRIBUTION: ALL EMPLOYEES 
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